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14th February 1921, Sir John Shuckburgh being
appointed Assistant Under-Secretary, Mr. Roland
Vernon and myself joint Assistant Secretaries, and
Bullard from Mesopotamia, Forbes Adam from the
Foreign Office, and Howard from the War Office
principal officers. Colonel Lawrence was attached
as political adviser, and Colonel Meinertzhagen,
who had succeeded Sir Gilbert Clayton as Chief
Political Officer to Lord Allenby, was put in charge
of the military side, while a number of junior officers
from the Colonial Office, of whom Hathorn Hall
has alone remained to the end, were also posted to
the Department. Every possible point of view was
thus represented, and Mr. Churchill could be
satisfied that no question would arise upon which
experienced advice was not forthcoming. His first
step was to thrash the whole problem out at a con-
ference in Cairo which was attended by all the
principal Political and military officers from the
territories with which the newly formed Depart-
ment was to deal. Lawrence and I went to Cairo
with him, and the War Office and Air Ministry
were represented by General Radcliffe and Air-
Marshal Trenchard.
Mr, Churchill's main object was to reduce Im-
perial expenditure in the Middle East, while at the
same time initiating a policy which would enable
His Majesty's Government to fulfil their under-
takings and responsibilities in that part of the world.
Between the i2th and the 24th March the con-
ference was in continuous session, and I was kept
very busy as general secretary and also private
secretary to Mr. Churchill during the illness of Sir
Archibald Sinclair. So far as Iraq was concerned
it was decided that the only way by which British